
 

 

SOUTHWEST AREA TRANSPORTATION COMMITTEE 

MEETING AGENDA 

Monday, July 7th, 2025 

3:00 p.m. 
 

 Location 1: Contra Costa County Board of Supervisors’ Office - District 2 (Candace Andersen) 

Lafeyette Office at 3338 Mt. Diablo Boulevard, Lafayette, CA 94549. 
 

This is an in-person meeting of the SWAT Committee, with the option for members of the public to appear in person 

or to participate via Zoom teleconference. Persons who wish to address the Board during public comment or with 

respect to an item on the agenda may comment in person or may call in or log in to the meeting via Zoom.  

_____________________________________________________________________________ 

Zoom Link: 

https://cccounty-us.zoom.us/j/87593280826?pwd=IQCcTHceJ4QCqaRO1pQ1T5B6KznjpJ.1 

Password: 640299 

Or Telephone: USA 214 765 0478; USA 888 278 0254 (US Toll Free) Conference code: 689647 
__________________________________________________________________________    

Any document provided to a majority of the members of the Southwest Area Transportation Committee (SWAT) 

regarding any item on this agenda will be made available for public inspection at the meeting and at the San Ramon 

City Hall, 7000 Bollinger Canyon Road, San Ramon, CA during normal business hours. 

 

1.  CONVENE MEETING/SELF INTRODUCTION 

 

2.  PUBLIC COMMENT  

Members of the public are invited to address the Committee regarding any item that is not listed on 

the agenda.  (Please complete a speaker card in advance of the meeting and hand to a staff member) 

 

3.  BOARD MEMBER COMMENTS 

4.  ADMINISTRATIVE ITEMS 

 

5.  CONSENT CALENDAR 

 

5.A Approval: SWAT TDM Budget FY 20225/2026, By: Chris Weeks, SWAT 

Administrator (Attachment 5A -No Changes from 24/25) 

 

 

6.  REGULAR AGENDA ITEMS   

 

6.A Discussion: TRANSPAC and County Connection proposed the Youth Ride Free program 

at SWAT TAC in April 2025. TAC did not approve the program as proposed. TAC 

https://cccounty-us.zoom.us/j/87593280826?pwd=IQCcTHceJ4QCqaRO1pQ1T5B6KznjpJ.1


The SWAT Committee will provide reasonable accommodation for persons with disabilities planning to participate 

in SWAT monthly meetings. Please contact Chris Weeks at least 48 hours before the meeting at (925) 973-2547 or 

cweeks@sanramon.ca.gov 

Agendas, minutes, and other information regarding this committee can be found at: https://swatcommittee.org/ 

 

approval is not required to discuss a project. We do have the $10,000 available in 

Measure J to fund the $10,000 County Connection and TRANSPAC want from SWAT to 

cover anticipated ridership beyond the funds taken from regional Pass2Class for SWAT 

rides ($37,500+$25,000) equaling $62,500 dollars. Combined with $10,000 additional 

asked from SWAT for a total of $72,500. (No Action Required) (Attachment 6.A) 

 

7.   WRITTEN COMMUNICATIONS (Attachments – Action as determined necessary) 

• TRANSPAC BOD Meeting Status Letter Sent June 17th – Meeting June 12th, 2025 

• TRANSPAC BOD Agenda -Meeting June 12th, 2025 

• TRANSPAC TAC Agenda – Meeting June 26th, 2025 

• TRANSPLAN BOD Meeting Summary Latter Sent June 18th – Meeting June 12th, 2025  

• CCTA Board Meeting Summary – May 21st , 2025 

 

8.  DISCUSSION  Next Agenda & Meeting Date: August 4th , 2025  

 
9.  ADJOURNMENT   
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