
 
 

SOUTHWEST AREA TRANSPORTATION COMMITTEE 
MEETING AGENDA 

Monday, January 5, 2025, at 3:00 p.m. 
 

 Location 1: Contra Costa County Board of Supervisors’ Office - District 2 (Candace Andersen) 
Lafeyette Office at 3338 Mt. Diablo Boulevard, Lafayette, CA 94549 

 
Location 2: JUST CAUSE EXCEPTION LOCATION, 1516 Kamole Street, Honolulu, HI 96821 

 
 

This is an in-person meeting of the SWAT Committee, with the option for members of the public to appear in person 
or to participate via Zoom teleconference. Persons who wish to address the Board during public comment or with 
respect to an item on the agenda may comment in person or may call in or log in to the meeting via Zoom.  
_____________________________________________________________________________ 
Join Zoom Meeting 
https://cccounty-us.zoom.us/j/83681842022?pwd=6mVkX1H8xQprYuwjQCKFUoaaGIzACN.1 
Meeting ID: 836 8184 2022 
Passcode: 388350 
____________________________________________________________________________________ 
Any document provided to a majority of the members of the Southwest Area Transportation Committee (SWAT) 
regarding any item on this agenda will be made available for public inspection at the meeting and at the San Ramon 
City Hall, 7000 Bollinger Canyon Road, San Ramon, CA during normal business hours. 
 
1.  CONVENE MEETING/SELF INTRODUCTION 
 
2.  PUBLIC COMMENT  
Members of the public are invited to address the Committee regarding any item that is not listed on 
the agenda.  (Please complete a speaker card in advance of the meeting and hand to a staff member) 
 
3.  BOARD MEMBER COMMENTS 

4.  ADMINISTRATIVE ITEMS 
 
5.  CONSENT CALENDAR 
 
5.A Approve: Meeting Minutes, SWAT BOD 12/01/2025 (Attachment Agenda Item 5A) 
 
6.  REGULAR AGENDA ITEMS   
 
6.A  Appoint: Rotation of SWAT Chair and Vice Chair for 2026, as described in the SWAT 

Rules of Procedure. With approval , the SWAT Chair and Vice Chair shall rotate for a 
12-month term, from January 2026 through January 2027. The sequence of rotation is 

https://url.us.m.mimecastprotect.com/s/69dyCzpyo5hRKjJ3i4fYF9KMWj?domain=cccounty-us.zoom.us


The SWAT Committee will provide reasonable accommodation for persons with disabilities planning to participate 
in SWAT monthly meetings. Please contact Chris Weeks at least 48 hours before the meeting at (925) 973-2547 or 
cweeks@sanramon.ca.gov 
Agendas, minutes, and other information regarding this committee can be found at: https://swatcommittee.org/ 
 

Contra Costa County, Lafayette, Danville, Orinda, Moraga, San Ramon. Recommend 
rotation to Contra Costa County SWAT Representative as 2026 SWAT Chair; and  
recommend rotation to the Lafayette SWAT Representative as 2026 SWAT Vice Chair. 
By: Chris Weeks, SWAT Administrator (Attachment Agenda Item 6A) 
    

6.B Appoint: SWAT Board to make an appointment for a primary and alternate member for 
the upcoming even-year term. Chair Armstrongs  term on the Contra Costa 
Transportation Authority (Authority) Board will expire on January 31, 2026. The 
Authority Board primary appointment will be for a two-year term from February 1, 2026, 
through January 31, 2028. The alternate also needs to be appointed. The current alternate 
is Commissioner Alternate Karen Stepper. By: Chris Weeks, SWAT Administrator 
(Attachment Agenda Item 6B) 
 
ACTION RECOMMENDATION: 

a. Recommend SWAT Board to make an appointment for a primary and alternate 
member for the upcoming even year term February 1, 2026, through January 31, 
2028 & appoint alternate for same term. 

 
 
8.   WRITTEN COMMUNICATIONS (Attachments – Action as determined necessary) 

• Contra Costa Transportation Authority letter dated December 15, 2025 
• TRANSPAC BOD Meeting Status Letter, December 11, 2025 
• TRANSPLAN BOD Meeting Status Letter, December 11, 2025  
• SWAT Rules of Procedures, REV 01/05/2015 (For Reference Item 6A & 6B) 
 

 
9.  DISCUSSION  Next Agenda & Meeting Date: February 2 , 2025  

 
10.  ADJOURNMENT   
 
 

mailto:cweeks@sanramon.ca.gov
https://swatcommittee.org/


 
 
 
 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM 5.A 
 
 
 
 
 
 



 
 

SOUTHWEST AREA TRANSPORTATION COMMITTEE 

SUMMARY MINUTES 
Monday, December 1, 2025, at 3:00 p.m. 

 
 Location 1: Contra Costa County Board of Supervisors’ Office - District 2 (Candace Andersen) 

Lafeyette Office at 3338 Mt. Diablo Boulevard, Lafayette, CA 94549. 
 

Committee members present Location 1: Karen Stepper, Town of Danville; Susan Candell, City of 
Lafayette; Darlene Gee, City of Orinda; Brian Dolan, Alternate, Town of Moraga; Brandyn Iverson City of 
Orinda;  Committee members absent: Mark Armstrong, City of San Ramon; Kerry Hillis, Town of Moraga 

 
Staff members present: Sivakumar Natarajan, Nate Levine, Town of Moraga; City of Orinda; Chris Weeks, 
City of San Ramon; Allan Shields, Town of Danville; Robert Sarmiento, Contra Costa County; Patrick 
Golier City of Lafyette 
 
Staff Members on Zoom: Andy Smith, County Connection 

 
Others Present: Danielle Elkins, CCTA;  
 

1.  CONVENE MEETING/SELF INTRODUCTION 
2.  PUBLIC COMMENT  - None 
3.  BOARD MEMBER COMMENTS - None 
4.  ADMINISTRATIVE ITEMS 
 
WEEKS:  

• Schedule discussion. Adjust scheduled dates for July 6th (Moved to July 13) September 
7th (Moved to September 14th) 

• Board Chair and Vice Chair rotation coming. 
 
5.  CONSENT CALENDAR 
 
5.A Approve Meeting Minutes, SWAT BOD 10/06/2025 (Attachment Agenda Item 5A) 

Action: Approved as Revised - Stepper/Candell – Roll Call Yay 5/Nay 0 – Passed 
Unanimously 
 

6.  REGULAR AGENDA ITEMS   
 
6.A  Approve: The Contra Costa Transportation Authority (CCTA) is coordinating regional transportation 

policy committees (RTPC’s) to plan and fund a four-month COUNTYWIDE SUMMER YOUTH 
TRANSIT PROGRAM for 2026. This pilot program combines a two-month youth summer transit initiative 
(June-July 2026), similar to the Youth Ride Free program piloted by County Connection, and the 
Pass2Class school year program (August-September 2026). TFCA funding has been approved to administer 
the Pass2Class program in the SWAT area. However, subregional funding ($5,933.00) is required to 
implement the youth summer transit component. This countywide, four-month youth transit pilot is a 



The SWAT Committee will provide reasonable accommodation for persons with disabilities planning to participate 
in SWAT monthly meetings. Please contact Chris Weeks at least 48 hours before the meeting at (925) 973-2547 or 
cweeks@sanramon.ca.gov 
Agendas, minutes, and other information regarding this committee can be found at: https://swatcommittee.org/ 
 

combination and coordination of two consecutive programs: a two-month summer program where youth 
ages 6-18 can ride free without passes, and the existing Pass2Class school-year program providing free 
passes to enrolled students. While the Pass2Class component is funded through Transportation Fund for 
Clean Air (TFCA), the summer component requires separate subregional funding of $5,933.  By: Chris 
Weeks, SWAT Administrator (Attachment Agenda Item 6A) 
 
Action: Stepper/Candell – Roll Call Yay 5/Nay 0 – Passed Unanimously 
 
WEEKS: For a small investment we will have a Youth Pas for June-September. The ask is $5933 out of 
our $33K remaining. We allocated $5,500 last meeting for Try Transit & Secure Your Cycle at the last 
meeting. With the approval of this new allocation, we will have $27K in measure J remaining. I am looking 
into pricing on an eLocker install application form DVC. This may be presented at an upcoming meeting if 
it can be funding with the remaining funds. The aske today if for $5,993. 
 
ELKINS: Because this is a countywide program CCTA is going to take the lead on it. Doing all marketing, 
branding, surveying. The TFCA is still funding TRAFFIX and Lamorinda School Bus Programs and also 
Measutre J is being allocated to them. So we are looking for new sources of funds for these programs in the 
future so we don’t impact funding for the School Bus programs with these kinds of transit programs. We 
hope the survey data will allow us to validate the performance of the transit pass with TFCA. 
 
CANDELL: What are you validating with the surveys? We have surveys with Pass2 Class. 
 
ELKINS: We only received 48 responses from the Youth Ride Free Survey. Every participant for 
Pass2Class fills out a survey. We have over 1000 responses on Pass2Class. Without having more survey 
responses from the Youth Pass participants we cant validate the cost effectiveness. We do not know how 
long the trips Youth Ride Free riders were taking were, or if they were replacing a car trip, we need more 
data on these users to prove cost effectiveness. 

 
ANDERSON: At the retreat CCTA had a couple of weeks ago, it was explained that if this is something 
that's working well, I think it could potentially be part of the transportation expenditure plan that would roll 
into what goes before the voters when you renew Measure J. That's the goal. 
 
ELKINS:  Figuring out what is the actual need, what is the magnitude of a program, county-wide, and how 
much money would that require in the future expenditure plan. We need to figure out what is the right use 
for each type of fund. The barriers for TFCA are much higher than Measure J. 
 
 
WEEKS: That's what's great about doing this in a systematic way. We'll have better data for this kind of 
new way of getting kids on board the bus. The Pass2Class has provided data year after year, and we're 
comfortable with what types of trips are being taken, but the Youth Ride Free users, we will need to 
understand better who they are and how to operationalize it, how to gather data from the bus itself, the bus 
provider, from the riders themselves and we do not know how to do that yet. 
 

7.   WRITTEN COMMUNICATIONS (Attachments – Action as determined necessary) 
• TRANSPAC BOD Meeting Status Letter, November 13, 2025 
• TRANSPLAN BOD Meeting Status Letter, October 16, 2025  
• CCTA RTPC Board Memo, October 24, 2025 
Action: NONE 

 
8.  DISCUSSION  Next Agenda & Meeting Date: November 3 , 2025  
9.  ADJOURNMENT   
 
 

mailto:cweeks@sanramon.ca.gov
https://swatcommittee.org/
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DATE: February 5, 2026 
 
TO:  Southwest Area Transportation Committee (SWAT)  
   
FROM: SWAT Technical Advisory Committee (TAC) 
 
SUBJECT: Rotation of SWAT Chair and Vice Chair for 2026 
 
 
BACKGROUND  
As described in the SWAT Rules of Procedure, the SWAT Chair and Vice Chair 
shall rotate for a 12-month term, from January 2026 through January 2027. The 
sequence of rotation is Contra Costa County, Lafayette, Danville, Orinda, 
Moraga, San Ramon. 
 
As such, the 2026 SWAT Chair is scheduled to rotate to the Contra Costa 
County SWAT Representative, and SWAT Vice Chair is scheduled to rotate to 
the Lafayette SWAT Representative, effective February 2026. 
 
RECOMMENDATION 
It is recommended that SWAT consider the following:  
 

1. Appoint the Contra Costa County SWAT Representative as the 2026 
SWAT Chair; and  

2. Appoint the Lafayette SWAT Represenative as the 2026 SWAT Vice 
Chair. 

 
ATTACHMENT 

1. SWAT Rules of Procedure 
 
NEXT STEPS  

1. Notify Contra Costa Transportation Authority (CCTA) of the SWAT 
Chair and Vice Chair Representatives; and  

 
Staff Contact: 
 Chris Weeks, SWAT Administrator 
 Phone: (925) 973-2547 

Email:  cweeks@sanramon.ca.gov  

mailto:cweeks@sanramon.ca.gov


 
 
 
 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM 6.B 
 
 
 
 
 
 
 



 
DATE: January 5, 2026 
 
TO:  Southwest Area Transportation Committee (SWAT) 
   
FROM: SWAT Technical Advisory Committee (TAC) 
 
SUBJECT: South County SWAT Appointment to the Contra Costa 

Transportation Authority for 2-year term  
 
 
BACKGROUND 
 
The SWAT  representative to the Contra Costa Transportation Authority (CCTA), 
from the San Ramon Valley, is rotated between the jurisdictions of San Ramon 
and Danville. Currently, the San Ramon representative  is serving a two-year term 
through January 31, 2026.  
 
The South County SWAT representative to CCTA was scheduled to rotate to the 
Danville representative for a two-year term effective February 1, 2020 through 
January 31, 2022.  However, at that  time,  Danville  (Newell Arnerich) was  
serving as the Mayor’s Conference representative to the CCTA.   Mr. Arnerich’s 
term as the Mayors Conference representative runs through January 31, 2027 
(Alternate: Shannon Shaw, Councilmember, City of Oakley)  Therefore, the 
representative to CCTA from the San Ramon Valley was the San Ramon 
representative (Armstrong).*   
 
At this time, per the SWAT Rules of Procedure, the San Ramon SWAT 
representative is schculed to serve as the San Ramon Valley representative to the 
CCTA, for the two-year term through January 31, 2028 with the Danville 
representative as alternate (Stepper). 
 
The appointment of the SWAT Lamorinda Representative, Vice Mayor, Darlene 
Gee, City of Orinda, remains unchanged and runs until January 31, 2027 with the 
City of Laeyette representative as alternate (Candell). 
 

*For historical reference, at its January 7, 2008 meeting, SWAT 
Committee amended its Rules of Procedure to add Section 4(e), as 
follows:  
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“In order to achieve maximum participation at the CCTA from SWAT 
jurisdictions, whenever the Mayors’ Conference or Metropolitan 
Transportation Committsion (MTC) representative to CCTA is from a 
SWAT jurisdiction, then no other council member from that jurisdiction 
shall serve as a SWAT representative to CCTA.” 

 
 
RECOMMENDATION 

 
1. Re-appoint the San Ramon SWAT representative as the San Ramon 

Valley SWAT representative to the CCTA for a two-year term effective 
February 1, 2026 through January 31, 2028; and  

2. Re- appoint the Danville SWAT representative as the alternate San Ramon 
Valley SWAT alternate representative to the CCTA, for a two-year term 
effective February 1, 2026 through January 31, 2028. 

 
ATTACHMENTS  
 

1. Contra Costa Transportation Authority letter dated December 15, 2025; 
and 

2. SWAT Rules of Procedure.  
 
Staff Contact: 
 Chris Weeks, SWAT Administrator 
 Phone: (925) 973-2547 

Email:  cweeks@sanramon.ca.gov  
 

 
 
 
 
 

mailto:cweeks@sanramon.ca.gov


 
 
 
 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM 8 
 
 
 
 
 



  

  

 

 

https://cctauthority.sharepoint.com/sites/HR/Human Resources/04 - Authority Board/Expiring Term Letters/2025 Expiring Term 
Letters/SWAT 2026.docx 

COMMISSIONERS 

Aaron Meadows, 
Chair 

Darlene Gee,                      
Vice Chair 

Mark Armstrong 

Newell Arnerich 

Ron Bernal 

Diane Burgis 

Ken Carlson 

Chris Kelley 

Sue Noack 

Carlyn Obringer 

Rita Xavier 

 

 

 

 

Timothy Haile, 
Executive Director 
 
 
 
 

 

 
 

 

 

2999 Oak Road 
Suite 100 
Walnut Creek 
CA  94597 
PHONE: 925.256.4700 
FAX: 925.256.4701 
www.ccta.net 
 

 

December 15, 2025 
 
Mark Armstrong, Chair 
SWAT c/o City of San Ramon 
7000 Bollinger Canyon Road 
San Ramon, CA 94583 
 
Subject:  Expiration of Authority Member and Alternate Terms and Appointment of a 

Representative and Alternate for the Term of February 1, 2026 through January 
31, 2028 

 
Dear Chair Armstrong, 
 
Your term on the Contra Costa Transportation Authority (Authority) Board will expire on 
January 31, 2026. The Authority kindly requests that the Southwest Area Transportation 
Committee (SWAT) Board make an appointment to the Authority Board for a two-year term 
from February 1, 2026 through January 31, 2028. An alternate also needs to be appointed. The 
current alternate is Commissioner Alternate Karen Stepper. 
 
Please notify the Authority in writing of your appointments and provide us with contact 
information for any new appointees. If any changes occur, we ask that you please advise the 
Authority in writing. We anticipate seating new members formally at the Authority Board 
meeting on February 18, 2026, and at the Authority’s Planning Committee and Administration 
& Projects Committee meetings, depending upon appointment on March 5, 2026. 
 
Thank you for your attention to this matter. Please feel free to contact me at  
(925) 256-4722 or via email at tgrover@ccta.net if you have any questions. 
 
Sincerely, 
 
 
Tarienne Grover, MMC, EMPA 
Director, Administrative Services 
 
Cc: Councilmember Darlene Gee, City of Orinda, Authority Commissioner 

Councilmember Karen Stepper, Town of Danville, Authority Commissioner Alt. 
Timothy Haile, Authority Executive Director 

 Chris Weeks, SWAT Administrative Staff, c/o City of San Ramon  
 

mailto:tgrover@ccta.net


TRANSPAC 
Transportation Partnership and Cooperation 

Clayton, Concord, Martinez, Pleasant Hill, Walnut Creek and Contra Costa County 
1320 Mount Diablo Blvd, Suite # 206, Walnut Creek, CA 94596 

(925) 937-0980 
 

December 16, 2025 

Timothy Haile 
Executive Director 
Contra Costa Transportation Authority 
2999 Oak Road, Suite 100 
Walnut Creek, CA  94597 

RE: Status Letter for TRANSPAC Meeting – December 11, 2025 

Dear Mr. Haile: 

The TRANSPAC Committee met on December 11, 2025. The following is a summary of the 
meeting and action items: 

1. Approved the TRANSPAC Meeting Schedule for 2026.  
2. Elected Ken Carlson as the TRANSPAC Chair and Greg Young as the Vice Chair for the 

term February 1, 2026 – January 31, 2027. 
3. Appointed Sue Noack as the TRANSPAC Representative to the CCTA Board and Richard 

Enea as the alternate for the term February 1, 2026, through January 31, 2028. 
4. Appointed Briana Byrne (Walnut Creek) as the Primary representative and Aaron Elias 

(Concord) as the alternate representative to the CCTA CBPAC for the term January 1, 
2026 - December 31, 2027. 

5. The Board approved the final call for projects and application material for the FY 
2026/2027 and FY 2027/2028 Measure J Line 20a Program and release of the call for 
projects. 

6. The Board received information 511 Contra Costa/Street Smarts Diablo Program Update.  
 

Please contact me at (925)-937-0980, or email at matt@graybowenscott.com if you need additional 
information. 

Sincerely, 
 
 
 
Matt Todd 
Managing Director 
 
cc: TRANSPAC Representatives; TRANSPAC TAC and staff 
 Danielle Elkins and Matt Kelly, CCTA Staff 
 Robert Sarmiento, TRANSPLAN; Susannah Meyer, Chair, TRANSPLAN 
 Chris Weeks, SWAT; Mark Armstrong, Chair, SWAT 
 John Nemeth, WCCTAC; Cameron Sasai, Chair, WCCTAC 
 Tarienne Grover, CCTA Staff 
 Sue Noack, Andrei Obolenskiy, City of Pleasant Hill 

mailto:matt@graybowenscott.com


File: Transportation > Committees > CCTA > TRANSPLAN > 2025 
G:\Transportation\Committees\TRANSPLAN\TPLAN_Year\2025-26\Meetings\Committee\2025 - 12 - December\TRANSPLAN Meeting Summary CCTA 12-11-25.docx 

TRANSPLAN COMMITTEE 
EAST COUNTY TRANSPORTATION PLANNING 
Antioch • Brentwood • Oakley • Pittsburg • Contra Costa County 
30 Muir Road, Martinez, CA 94553 

 
 

December 12, 2025 
 

Mr. Timothy Haile, Executive Director  
Contra Costa Transportation Authority 
2999 Oak Road, Suite 100 
Walnut Creek, CA 94597 

Dear Mr. Haile: 

The TRANSPLAN Committee undertook the following activities during its meeting on December 11, 
2025: 
 
1. Appointed Billilee Saengchalern (Oakley) as a TRANSPLAN representative to the Contra 

Costa Transportation Authority (CCTA) Technical Coordinating Committee.  
 

2. Elected Aaron Meadows (Oakley) as the 2026 TRANSPLAN Chair. 
 

3. Elected Diane Burgis (County) as the 2026 TRANSPLAN Vice-Chair. 
 

4. Appointed Juan Banales (Pittsburg) as the TRANSPLAN Primary Representative to the 
CCTA Board for the Even-Year Seat (February 1, 2026 through January 31, 2028). 

 
5. Appointed Ron Bernal (Antioch) as the TRANSPLAN Alternate Representative to the CCTA 

Board for the Even-Year Seat (February 1, 2026 through January 31, 2028). 
 
6. Adopted the 2026 TRANSPLAN meeting calendar. 

 
Should you have any questions, please feel free to contact me at 925-655-2918 or 
robert.sarmiento@dcd.cccounty.us. 

 

Sincerely, 
 

 
 
 
Robert Sarmiento 
TRANSPLAN Staff 
 
c:  TRANSPLAN Committee  M. Todd, TRANSPAC M. Kelly, CCTA  

A. Shields, TVTC   J. Nemeth, WCCTAC T. Grover, CCTA  
C. Weeks, SWAT  D. Elkins, CCTA  TRANSPLAN TAC  

 
 
 
 
 
 
 
 
 
 
 

 

Phone: 925.655.2918     :::     robert.sarmiento@dcd.cccounty.us     :::     www.transplan.us 
 

mailto:robert.sarmiento@dcd.cccounty.us
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     SOUTHWEST REGIONAL TRANSPORTATION PLANNING COMMITTEE  
 

RULES OF PROCEDURE 
 

1. Composition. The Southwest Area Transportation Planning Committee (“SWAT”) is 
composed of representatives from Danville, Lafayette, Moraga, Orinda, San Ramon 
and the County.  

 
2. Membership of the SWAT. 
 
       (a)    Composition  
  
                (1)  There shall be six voting members on the SWAT Board. Voting members     
                       must be elected officials, one each from the five city/town councils, and   
                       one from the County Board of Supervisors. If there are two supervisors  
                       who represent the region, the Board shall decide which of them is the  
                       voting member.  
  
                          (2)   Each Council/Board of Supervisors shall appoint a representative to the  
                                 Contra Costa Transportation Authority Citizen Advisory Committee (CAC)  
                                 This representative may be a Planning or Transportation Commissioner  
                                  or Committee member who will serve at the discretion of the  
                                  Council/Board of Supervisors. The role and term of this representative  
                                  are to be defined by the Council/Board of Supervisors, and shall be  
                                  forwarded to SWAT. Citizen Advisory committee representatives are not  
                                  voting members of SWAT.  
 

        (b)    Terms of Office  
 

Appointments to the Committee are for two-year terms, coterminous with                              
those of the Contra Costa Transportation Authority (CCTA). The appointee must 
remain a council member, mayor, or supervisor to serve.  

(c)    Alternate  

Each member jurisdiction may appoint an alternate who must be and remain a 
mayor, council member or supervisor in order to serve.  

(d)    Removal  

Alternates or representatives may be removed from office by the appointing 
jurisdiction. If a member is removed, the appointing jurisdiction shall appoint a 
replacement to fill the remainder of the member’s term within 30 days after the 
removal. 

3. SWAT Chair and Vice-Chair  

       (a)    The SWAT Chair and Vice-Chair shall rotate on a 12-month term, from  
       January through December.  



 2 

 
(b)  The sequence of rotation shall be, Contra Costa County, Lafayette, Danville,    

         Orinda, Moraga, San Ramon.  
 

       (c)    The Vice-Chair shall be the jurisdiction that is next in rotation to hold the Chair  
                          Seat. 
 

(d)    The Chair, or in his/her absence the Vice Chair, shall be the presiding officer 
of the Committee and shall assume his/her place and duties as such 
immediately following his/her appointment.  In the event the Vice Chair is 
absent, the Chair shall have the right to name any member of the Board to 
perform the duties of the Chair, but such substitution shall not extend beyond 
adjournment. 

 
4.    Representation on Contra Costa Transportation Authority  

        (a)    The voting members of SWAT will appoint from among themselves two  
                 representatives and two alternates to the CCTA. Representatives and  
                 alternates must be and remain mayors or city council members.  

 
     One representative and one alternate shall be selected from the San Ramon  
     Valley (SRV) cities and one representative and one alternate shall be   
     selected from the Lamorinda cities. Representatives shall serve two-year  
     terms.  
 

       (b)    Commissioners shall adhere to the policy direction of the SWAT.  
 

     Representatives or alternates may be removed from office by an absolute 2/3    
     vote of the Committee (four votes). If a member is removed, the Committee  
     shall appoint a replacement to fill the remainder of the member’s term as    
     soon as possible after the removal. It is up to the subregions to make their  
     determinations on selecting their representatives.  
 

        (c)    It is important to be fully represented at the Authority meetings. If the member  
                or alternate cannot be present, the member shall attempt to have another  
                elected official from the same area (Lamorinda or SRV) attend the Authority  
                meeting.  
  

       (d)    The position of the representative to the Authority should be rotated among  
                          the member cities of the subregion (Lamorinda, SRV) at the end of each   

    term. 
 

(e)    In order to achieve maximum participation at the CCTA from SWAT   
jurisdictions, whenever the Mayors’ Conference or Metropolitan 
Transportation Commission (MTC) representative to CCTA is from a 

         SWAT jurisdiction, then no other council member from that jurisdiction  
         shall serve as a SWAT representative to CCTA. 
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5.    Functions of SWAT  

       (1)    To review and coordinate transportation plans and project proposals for the  
                southwest region.  

(2) To serve as an advisory unit to the Contra Costa Transportation Authority, on all  
         matters concerning the “Transportation Improvement and Growth Management  
         Program” adopted by the voters of Contra Costa County on November 8, 1988.  
(3) To provide a forum on transportation issues which are regional in nature and to  
         convey information on these issues to each jurisdiction.  
(4) To consider other transportation issues of mutual concern both in the southwest    
         region and at a countywide level. Examples of such issues are integration of traffic  
         signal systems, improvement in transit and paratransit systems, and transportation  
         systems management.  
(5)    Determine, pursuant to Section 27 of CCTA Ordinance No.88-01, the financial 

programming of the “Major Arterials” as defined therein, and provide input into the 
CCTA Strategic Plan update.  

(6)    Review all proposed official actions of the Authority and provide the Authority with   
         recommendations on such proposed action.  
(7)    To coordinate and facilitate the process of taking appeals from actions of the  
         Commission pursuant to Section 8 and 9 of Commission Ordinance No. 88-01.  
(8)    To administer the Transportation Demand Management (TDM) Ordinances of  
         member jurisdictions, at their options, and to accept grants for this purpose. Grant  
         funds will be administered by a member jurisdiction designated by SWAT.  
(9) To assign members of the SWAT TAC to the CCTA’s Technical Coordinating  
        Committee (TCC) and Countywide Bicycle and Pedestrian Advisory Committee 

(CBPAC) to serve as representatives of the Committee and its member  
         jurisdictions.  

 
6.    SWAT Staffing  

SWAT may engage a member agency to provide staff services. Those services shall 
include:  

  Attendance at monthly SWAT and SWAT TAC meetings.  
  Maintenance of historical documents, records, and correspondence of the SWAT Board.  
  Recordation and production of written minutes of SWAT Board meetings.  
  Production and dissemination of the monthly agenda packet in accordance with state  
     law governing public meetings. 
  Develop and disseminate correspondence as directed by the Board or the Chair.  
  Respond to administrative or historical inquiries from SWAT member jurisdictions, outside,       
     agencies, and the public. Refer other questions to SWAT chair or other  
     appropriate individuals. 
  Act as primary contact point and disseminate environmental documents, as outlined by    
     SWAT, CCTA Lamorinda Project Management Committee, Tri-Valley Transportation   
     Committee, and other agreements, as requested by the SWAT Board and /or the Chair.  
  Perform other administrative duties only as directed by the SWAT Board.  
  The member agency providing staff services may determine the most appropriate  

 method of providing above service, as agreed by the SWAT Board. 
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7.    Agenda Setting Procedures  

The agenda for each meeting will be set by SWAT staff in consultation with the TAC 
members, Authority staff, and the Chair of SWAT, except that any member of SWAT can 
place an item on the agenda for the upcoming meeting by notifying SWAT staff of their 
request at least one week before the scheduled date of the meeting. 

REVISION AS APPROVED 1/5/15 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

U:\Transportation\Agencies & Committees\SWAT\SWAT Administration\Rules of Procedure\SWAT Rules of 

Procedures_Approved Rev 010515.rtf 
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