
Lamorinda Fee and 
Financing Authority 

Lafayette      Moraga      Orinda 

LAMORINDA FEE AND FINANCING AUTHORITY (LFFA) 
MEETING AGENDA 

Monday, February 2, 2026, 2:05 PM 

County Supervisor District 2 Office 
3338 Mt. Diablo Boulevard 

Lafayette, CA  94549 

AGENDA 

1. Call to Order the Lamorinda Fee and Financing Authority (LFFA)

2. Roll Call

3. Adoption of the LFFA Agenda

4. Public Comment

5. Consent Calendar:
a. December 1, 2025 Minutes

Recommendation:  Approve

6. Old Business:
None 

7. New Business
a. Election of new Chair and Vice Chair

b. Staff Update: FY 2025/26 Annual Transportation Fee Adjustment
Recommendation: Accept Report

c. Staff Update: 2025 Basic Financial Statements and Independent Auditor’s Report and
Communications
Recommendation: Receive and File

8. Adjourn LFFA Meeting to Monday, March 2, 2026 2:30 p.m.



 

  

Lamorinda Fee and 
Financing Authority 

Lafayette      Moraga      Orinda 

   

I, Patrick Golier, Transportation Program Manager, declare under penalty of perjury under the laws of the 
State of California that this regular meeting agenda has been posted at least 72 hours in advance at the 
Lafayette City Offices, 3675 Mount Diablo Boulevard, Lafayette, California in the glass case and on the City 
website https://www.lovelafayette.org.  
 
Location of Agendas and Agenda Packets:  Agendas and packets are available for review by the public by 
following this link: https://swatcommittee.org/lffa-meetings/ and  during regular business hours at the 
Lafayette City Offices, 3675 Mount Diablo Boulevard, Lafayette, California. Agendas and packets shall be 
made available at least 72 hours in advance of regular meetings and 24 hours in advance of special 
meetings.  
 
Any writings or documents pertaining to an open session item provided to a majority of the Lamorinda Fee 
and Financing Authority less than 72 hours prior to the meeting, shall be made available for public 
inspection at this link: https://swatcommittee.org/lffa-meetings/ and at the Lafayette City Offices, 3675 
Mount Diablo Boulevard, Lafayette, California 94549. 

https://www.lovelafayette.org/
https://swatcommittee.org/lffa-meetings/
https://swatcommittee.org/lffa-meetings/
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MEETING MINUTES 
 

LAMORINDA FEE AND FINANCING AUTHORITY (LFFA) 
MEETING AGENDA 

 
 
 
 

Monday, December 1, 2025, 2:05 PM 
 
 

 County Supervisor District 2 Office  
3338 Mt. Diablo Boulevard 

Lafayette, CA  94549 
 

 
 

1. Call to Order the Lamorinda Fee and Financing Authority (LFFA) – Chair Susan Candell 
called the meeting to order at 2:06pm  
 

2. Roll Call – LFFA Members Present: Board Member Susan Candell, Lafayette; Brian Dolan, 
Moraga; Darlene Gee, Orinda.  Staff Present: Patrick Golier, Lafayette, Nate Levine, Moraga, 
Sivakumar Natarajan, Orinda. 

 
3. Adoption of the LFFA Agenda – M/S/U 

Gee moved and Dolan seconded.  The LFFA unanimously adopted the agenda. 
 
4. Public Comment - None 

 
5. Consent Calendar: 

a. June 2, 2025 Minutes 
Recommendation:  Approve 
Gee moved and Dolan seconded.  The LFFA unanimously adopted the Consent 
Calendar. 

 
6. Old Business:  

a. Authorization to Release Funds for the Lamorinda Development Mitigation Fee Nexus 
Study Update 
Recommendation: Authorize the release of $170,436 in LFFA funds, which includes a 
15% contingency, to prepare the Lamorinda Development Mitigation Fee Nexus Study 
Update. 
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LFFA Board members discussed the scope of work contained in the proposal submitted 
by Fehr & Peers, the consultant selected to prepare the Nexus Study Update. Julie 
Morgan, Principal with Fehr & Peers, attended the meeting and responded to Board 
questions. 
 
Board discussion focused on the appropriate growth assumptions to use in the study, 
specifically whether the update should rely on Regional Housing Needs Allocation 
(RHNA) requirements or on population and housing projections from the California 
Department of Finance (DOF). Ms. Morgan noted that Fehr & Peers can model multiple 
scenarios reflecting both lower-growth and higher-growth futures; however, the Board will 
ultimately need to select one scenario to inform the fee recommendations in the final 
study. 
 
After discussion, the Board directed that the Nexus Study Update evaluate two scenarios: 
 

• RHNA-based growth assumptions for all three Lamorinda jurisdictions, and 
 

• DOF development projections. 
 
The Board will identify a preferred scenario at a future meeting for incorporation into the 
final Nexus Study. 
 
The Board also requested that LFFA staff identify key decision points throughout the 
approximately year-long study process when the Board’s input will be needed. In 
addition, the Board requested that staff provide a summary at an upcoming meeting of 
LFFA revenues received by each jurisdiction over the past several years. 
 
Motion: 
Member Gee moved to authorize the release of $170,436 in LFFA funds to prepare the 
Lamorinda Development Mitigation Fee Nexus Study Update. 
Member Dolan seconded the motion. 
The motion passed unanimously. 
 

7. New Business: 
None 

 
8. Adjourn LFFA Meeting at 2:26 p.m. to Monday, January 5, 2026, 2:30 p.m. 
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February 2, 2026 
 
To: LFFA Board 
From: LFFA Technical Advisory Committee  
 
Subject: FY 2025/26 Annual Transportation Mitigation Fee Adjustment 
 
 
STAFF RECOMMENDATION: LFFA-TAC Staff recommends that the Lamorinda Fee and 
Finance Authority (LFFA) accept the report on the Annual Transportation Mitigation Fee 
Adjustment. 
 
BACKGROUND: In June 1998, the Cities of Lafayette and Orinda, and the Town of 
Moraga authorized a Joint Exercise of Power Agreement (JEPA).  The LFFA was created 
to implement the requirements of the Growth Management Program element of the 
Measure C Sales Tax Program.  Specifically, the Growth Management Program 
established a development mitigation program to ensure that new growth paid its share 
of the costs of regional impacts associated with such growth.  The LFFA established a 
Lamorinda traffic mitigation fee program as its mitigation program.   
 
The fees are supposed to be adjusted yearly and the JPA provides for an adjustment 
effective January 1, of each year based on the amount of the increase in the Engineering 
News-Record Construction Cost Index (CCI) for the San Francisco Bay Area for the period 
ending September 30th.  The 2025/26 fee adjustment is based on this index and equals  
-0.16%.   
 
The change in fee for each land use category is summarized in the table below. 
 
Respectfully submitted by, 
 

 
Patrick Golier 
City of Lafayette, Transportation Program Manager  
 
ATTACHMENTS: 
ENR - City Cost Index – San Francisco 2025      

  



 
 
 
    

Lamorinda Transportation Impact Fee  
FY 2025/26 Fee Adjustment ENR Construction Cost Index  

    

 CCI Index 
Inflation Factor 
[C] = [B]/[A]  

September 2024 [A] 15375.40    
September 2025 [B]  15351.03 0.998415001 -0.16% 

    
    

Fee 
 2025 Rate 
[D]  

2026 Rate 
[E] = [C] x [D] 

2026 Total 
Item Fee 

Single Family      
Regional $       5,007.88 $       4,999.94  $      9,999.88  
Local $       5,007.88   $      4,999.94   

Multiple-Family or second unit      
Regional  $     3,505.31   $         3,499.75   $      6,999.50  
Local  $     3,505.31   $         3,499.75   

Multiple Family Transit Oriented Development      
Regional  $     1,858.06   $         1,855.11   $      3,710.22  
Local  $     1,858.06   $         1,855.11   

Non-residential      
Regional Local  $             5.35   $                5.34   $           10.68  
Local  $             5.35   $                5.34   

Other (Per Daily Trip Generated Per Traffic Study)      
Regional  $         551.15   $             550.28   $      1,100.56  
Local  $         551.15   $             550.28   

    
    
Source: Engineering News Record Construction Cost Index for SF Bay Area, September 2024 and 2025 

 
 



City Cost Index - San Francisco - As of December

2025

The building and construction cost indexes for ENR's individual cities use the same

components and weighting as those for the 20-city national indexes. The city indexes use

local prices for portland cement and 2 X 4 lumber and the national average price for

structural steel. The city's BCI uses local union wages, plus fringes, for carpenters,

bricklayers and iron workers. The city's CCI uses the same union wages for laborers.

To find more recent cost index data, go to this webpage (link below) and click on the link for the year you need,

and then navigate to the week you need. Keep in mind that the city cost index figures are always published in

the second weekly issue of the month.

http://www.enr.com/economics/current_costs

Go back to view all City Indexes.

ENR COST INDEXES IN SAN FRANCISCO (1978-2024)

2025Year

DecemberMonth

11036.63BCI

+2.9%CHG

15508.70CCI

+0.6%CHG

City Cost Index - San Francisco - As of December 2025 | Engineering ... https://www.enr.com/economics/historical_indices/SanFrancisco

1 of 72 12/11/2025, 3:48 PM

https://www.enr.com/
https://www.enr.com/
https://www.enr.com/economics/current_costs
https://www.enr.com/economics/current_costs
https://www.enr.com/economics/historical_indices
https://www.enr.com/economics/historical_indices


2025Year

NovemberMonth

11022.46BCI

+2.9%CHG

15494.53CCI

+0.6%CHG

2025Year

OctoberMonth

11087.72BCI

+3.6%CHG

15559.78CCI

+1.1%CHG

2025Year

SeptemberMonth

10878.97BCI

+1.8%CHG

15351.03CCI

-0.2%CHG

2025Year

AugustMonth

10813.71BCI

+1.2%CHG

15285.78CCI

-0.5%CHG

City Cost Index - San Francisco - As of December 2025 | Engineering ... https://www.enr.com/economics/historical_indices/SanFrancisco

2 of 72 12/11/2025, 3:48 PM
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INDEPENDENT AUDITOR’S REPORT

To the Honorable Members of the Board of Directors
of the Lamorinda Fee and Financing Authority

Lafayette, California

Report on the Audit of the Financial Statements

Opinions 

We have audited the financial statements of the governmental activities and the general fund of the 
Lamorinda Fee and Financing Authority (Authority), as of and for the year ended June 30, 2025, and the 
related notes to the financial statements, which collectively comprise Authority’s basic financial statements 
as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective 
financial position of the governmental activities and the general fund information of the Authority, as of 
June 30, 2025 and the respective changes in financial position for the year then ended in accordance with 
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the Authority and to meet our other ethical responsibilities, in accordance with the relevant 
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The Authority’s management is responsible for the preparation and fair presentation of the financial 
statements in accordance with accounting principles generally accepted in the United States of America, 
and for the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Authority’s ability to continue as 
a going concern for twelve months beyond the financial statement date, including any currently known 
information that may raise substantial doubt shortly thereafter.



To the Honorable Members of the Board of Directors
of the Lamorinda Fee and Financing Authority

Lafayette, California
Page 2

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore 
is not a guarantee that an audit conducted in accordance with GAAS will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements. 

In performing an audit in accordance with GAAS, we: 

Exercise professional judgment and maintain professional skepticism throughout the audit. 
Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Authority’s internal control. Accordingly, no such opinion is expressed.
Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements.
Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about the Authority’s ability to continue as a going concern for a reasonable 
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control–related 
matters that we identified during the audit. 

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis on pages 5-7 be presented to supplement the basic financial statements. Such 
information is the responsibility of management and, although not a part of the basic financial statements, 
is required by the Governmental Accounting Standards Board who considers it to be an essential part of 
financial reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary information

2
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of the Lamorinda Fee and Financing Authority

Lafayette, California
Page 3

in accordance with auditing standards generally accepted in the United States of America, which consisted 
of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements, 
and other knowledge we obtained during our audit of the basic financial statements. We do not express an 
opinion or provide any assurance on the information because the limited procedures do not provide us 
with sufficient evidence to express an opinion or provide any assurance.

Badawi & Associates, CPAs
Emeryville, California
December 29, 2025

3
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LAMORINDA FEE AND FINANCING AUTHORITY 
(A JOINT POWERS AUTHORITY) 

Management’s Discussion and Analysis 
For the Year Ended June 30, 2025 

PURPOSE OF THE LAMORINDA FEE AND FINANCING AUTHORITY (LFFA) 

In 1998, the Cities of Lafayette and Orinda and the Town of Moraga entered into a Joint Powers 
Agreement for the purpose of assessing transportation fees in accordance with the impact of new 
developments in Lamorinda.  As a result, the Lamorinda Fee and Financing Authority (LFFA) was 
created.  The LFFA administers the Lamorinda Development Mitigation Fee Program, which collects 
funds from new development in Lafayette, Moraga, and Orinda to finance a portion of the 
transportation improvements associated with travel demand generated by that development. 

BASIC FINANCIAL STATEMENTS 

The Basic Financial Statements comprise the Statement of Net Position and Statement of Activities for 
the Combined Government-wide and Fund Financial Statements. 

The statements present the LFFA financial activities as a whole.  The Statement of Net Position and 
Statement of Activities include all assets and liabilities using the full accrual basis of accounting similar 
to the accounting model used by private sector firms. 

Statement of Net Position 

The Statement of Net Position is a snapshot of the LFFA’s financial position at the end of the Fiscal 
Year (FY) 2024-25.  The LFFA’s assets are all liquid assets, i.e. cash and receivables.  The LFFA has 
no capital assets. For the year ended June 30, 2025, net position totalled $485,808, an increase of 
$169,034 (53%) from the prior year. 

The FY 2024-25 financials reflect a new and significant change in operational practices.  In FY 2022-
23 the LFFA Board discussed the use of regional LFFA fees for member agencies’ match contributions 
for the local and regional Smart Signals projects, led by the Contra Costa Transportation Agency. 
Since the amounts needed by each agency was not consistent with the fee allocation methodology 
identified in the current Nexus Study, completed in FY 2015-16, it was decided that as of June 30, 
2023, the LFFA net position would begin being tracked on a per agency basis. Prior to this change, the 
LFFA’s net position was tracked as a single balance with the member’s portion determined through 
the application of the allocation methodology.  With the new practice, at the end of each fiscal year, a 
member’s net position balance will be increased by applying the allocation methodology to any 
revenues received that year and reduced for any distributions made to that agency.  This updated 
methodology is reflected in the Statement of Net Position and the Statement of Activities for the Fiscal 
Year Ending June 30, 2025, as shown in Tables 1 below. 



Statement of Activities 

The Statement of Activities presents the LFFA’s revenues and incurred expenses for the year ended 
June 30, 2025.  All financial activities incurred for the LFFA are recorded here, including operational 
expenses, capital project costs, depreciation and accrued liabilities, when applicable.  The current fee 
levels were set by a Nexus Study completed in FY 2015-16. The amount of transportation and traffic 
impact fees brought in by the individual communities is dependent on the amount of development 
occurring in a particular fiscal year. 

2025 2024 % Change

Assets
Cash and Investments 479,981$   311,872$   54%
Accounts Receivable 2,636  2,636  0%
Interest Receivable 3,191  2,266  41%

Total Assets 485,808  316,774  53%

Liabilities
 Accounts Payable -  -  0%

Total Liabilities -  -  0%

Net Position

 Net Position - City of Lafayette 317,235  224,681  41%
 Net Position - City of Orinda 108,054  59,627 81%
 Net Position - Town of Moraga 60,519 32,466 86%

Total Liabilities and Net Position 485,808$   316,774$   53%

Table 1. Statement of Net Position for the Fiscal Year Ending June 30,

2025 2024 % Change

Expenses
Administration and Community Services 6,217$  4,892$   27%
Contribution to Outsiad Agencies - 1,394,200 -100%

Total Expenses 6,217  1,399,092  -100%

Revenue
Transportation and Traffic Impact Fee:

City of Lafayette 135,730  43,066  215%
City of Orinda 18,964  -  N/A
Town of Moraga 9,235  -  N/A

Interest Income 11,322  30,130  -62%
Total Revenue 175,251  73,196  139%

Net Position
Change in Net Position 169,034  (1,325,896)  -113%
Net Position - Beginning of Year 316,774  1,642,670  -81%

Total Liabilities and Net Position 485,808$   316,774$   53%

Table 2. Statement of Activities for the Fiscal Year Ending June 30,



For FY 2024-25, the increase in administrative expenses was attributable to cost adjustments in audit 
fees and accounting services. Additionally, the LFFA Board approved a distribution of funds to 
member agencies for the local and regional Smart Signals projects amounting to $1,394,200 in Fiscal 
FY 2023-24. No such distribution took place in FY 2024-25.  

CONTACTING THE AUTHORITY’S FINANCIAL MANAGEMENT 

This Management’s Discussion and Analysis is intended to provide the reader with a narrative 
overview of the LFFA’s financial statements for the year ended June 30, 2025. Questions concerning 
any information provided in this report or requests for additional financial information should be 
directed to: 

City of Lafayette 
Finance Department 

3675 Mt. Diablo Blvd. Suite 210 
Lafayette, CA 94549 
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Lamorinda Fee and Financing Authority
(A Joint Powers Authority)
Statement of Net Position
June 30, 2025

Governmental
Activities

ASSETS

Cash and cash equivalents 479,981$             
Receivables:

Accounts 2,636                   
Interest 3,191                   

Total assets 485,808               

NET POSITION

Unrestricted 485,808               

Total net position 485,808$             

See accompanying Notes to Basic Financial Statements.
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Lamorinda Fee and Financing Authority
(A Joint Powers Authority)
Statement of Activities
For the year ended June 30, 2025

Net (Expense)
Revenue and
Changes in

Net Position

Functions/Programs Expenses
Governmental

Activities

Governmental activities:
Administration and community services 6,217$                 (6,217)$                

Total governmental activities 6,217$                 (6,217)                  

General revenues:

Transportation and traffic impact fee 163,929               
Interest income 11,322                 

Total general revenues 175,251               

Change in net position 169,034               

Net position - beginning of year 316,774               

Net position - end of year 485,808$             

See accompanying Notes to Basic Financial Statements.
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Lamorinda Fee and Financing Authority
(A Joint Powers Authority)
Balance Sheet
June 30, 2025

General
Fund

ASSETS

Cash and cash equivalents 479,981$             
Receivables:

Accounts 2,636
Interest 3,191

Total assets 485,808

NET POSITION

Unrestricted 485,808

Total net position 485,808$             

See accompanying Notes to Basic Financial Statements.

13



Lamorinda Fee and Financing Authority
(A Joint Powers Authority)
Statement of Revenues, Expenditures and Changes in Fund Balance
For the year ended June 30, 2025

General
Fund

REVENUES:

Regional fees passed through:
City of Lafayette 135,730$   
City of Orinda 18,964  
Town of Moraga 9,235  

Interest 11,322  

Total revenues 175,251  

EXPENSES:

Contractual services 6,217  

Total expenditures 6,217  

Ner change in fund balance 169,034  

FUND BALANCE:

Beginning of year 316,774  

End of year 485,808$   

See accompanying Notes to Basic Financial Statements.
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Lamorinda Fee and Financing Authority
(A Joint Powers Authority)
Notes to Basic Financial Statements
For the Year Ended June 30, 2025

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The basic financial statements of the Lamorinda Fee and Financing Authority (Authority) have been prepared 
in conformity with generally accepted accounting principles (GAAP) in the United States. The Governmental 
Accounting Standards Board (GASB) is the accepted standard setting body for establishing governmental 
accounting and financial reporting principles. The more significant of the Authority’s accounting policies are 
described below. 

A. Financial Reporting Entity

The Authority is a joint powers authority (JPA) organized by the Town of Moraga and the Cities of 
Lafayette and Orinda. The Authority was created to administer an adopted sub-regional transportation 
and traffic impact fee for the Lamorinda region. This fee was adopted by the three jurisdictions as part of 
the Southwest Transportation Mitigation Program (STMP) and its member agencies under the authority 
of Measure C, the Contra Costa County half cent sales tax measure adopted in 1988. There are no separate 
legal entities that are a part of the Authority’s reporting entity. The Authority’s accounting records are 
currently administered by the City of Lafayette (City). 

B. Basis of Accounting and Measurement Focus

The accounts of the Authority are organized on the basis of funds, each of which is considered a separate 
accounting entity with its own self-balancing set of accounts that comprise its assets, liabilities, fund 
balance or net position, revenues, and expenditures or expenses. These funds are established for the 
purpose of carrying out specific activities or certain objectives in accordance with specific regulations, 
restrictions, or limitations. Governmental resources are allocated to and accounted for in individual funds 
based upon the purposes for which they are to be spent and the means by which spending activities are 
controlled. 

In accordance with the Authority’s adopted policies, different types of funds are used to record the 
Authority’s financial transactions. 

Government-Wide Financial Statements

The Authority’s government-wide financial statements include a Statement of Net Position and a 
Statement of Activities. These statements present summaries of governmental activities for the Authority.

These basic financial statements are presented on an “economic resources” measurement focus and the 
accrual basis of accounting. Accordingly, all of the Authority’s assets and liabilities, including long-term 
liabilities, are included in the accompanying Statement of Net Position. The Statement of Activities 
presents changes in net position. Under the accrual basis of accounting, revenues are recognized in the 
period in which they are earned while expenses are recognized in the period in which the liabilities are 
incurred. 

17



Lamorinda Fee and Financing Authority
(A Joint Powers Authority)
Notes to Basic Financial Statements
For the Year Ended June 30, 2025

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued

B. Basis of Accounting and Measurement Focus, Continued

Certain types of transactions reported as program revenues for the Authority are reported in three 
categories: 

Charges for services
Operating grants and contributions
Capital grants and contributions

The Authority applies all applicable GASB pronouncements including all NCGA Statements and 
Interpretations currently in effect. 

Governmental Fund Financial Statements

Governmental fund financial statements include a Balance Sheet and a Statement of Revenues, 
Expenditures, and Changes in Fund Balances for all major governmental funds and nonmajor funds 
aggregated. There were no adjustments to the financial statements in order to comply with GASB 34 
reporting therefore the Government-Wide Financial Statements report the same amounts as the fund 
financial statements for the current year.

All governmental funds are accounted for on a spending or “current financial resources” measurement 
focus and the modified accrual basis of accounting. Accordingly, only current assets and current liabilities 
are included on the balance sheets. The Statement of Revenues, Expenditures and Changes in Fund 
Balances present increases (revenues and other financing sources) and decreases (expenditures and other 
financing uses) in net current assets. 

The Authority reports the following governmental fund in the accompanying financial statements:

General Fund – the purpose of this fund is to account for all financial resources except those required 
to be accounted for in another fund. The General Fund is required to be presented as a major fund. 

Revenues considered susceptible to accrual include property taxes (generally due within 60 days), charges 
for services, regional fees, federal and state grants, and interest. Expenditures are recognized in which the 
fund liability is incurred, if measurable, except for principal and interest on general long-term debt which 
is recognized when due. 

C. Cash and Investments

The Authority pools its cash and investments with the City. The pooled funds are invested in accordance 
with the City’s investment policy established pursuant to state law. All monies not required for immediate 
expenditure are invested or deposited to earn maximum yield consistent with safety and liquidity. 
Interest income is allocated to the Authority based on its proportionate share of the pool. 

18



Lamorinda Fee and Financing Authority
(A Joint Powers Authority)
Notes to Basic Financial Statements
For the Year Ended June 30, 2025

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued

C. Cash and Investments, Continued

In accordance with GASB Statement No. 40, Deposit and Investment Disclosures (Amendment of GASB 
Statement No. 3), certain disclosure requirements for deposits and investment risks were made in the 
following areas:

Interest Rate Risk
Credit Risk

o Overall
o Custodial Credit Risk

In addition, other disclosures are specified including use of certain methods to present deposits and 
investments, highly sensitive investments, credit quality at year-end, and other disclosures.

In accordance with GASB Statement No. 31, Accounting and Financial Reporting for Certain Investments and 
for External Investment Pools, highly liquid money market investments with maturities of one-year or less 
at time of purchase are stated at amortized cost. All other investments are stated at fair value. The 
Authority categorizes the fair value measurements of its investments based on the hierarchy established 
by generally accepted accounting principles. The fair value hierarchy, which has three levels, is based on 
the valuation inputs used to measure an asset’s fair value: Level 1 inputs are quoted prices in active 
markets for identical assets; Level 2 inputs are significant other observable inputs; and Level 3 inputs are 
significant unobservable inputs. 

The Authority is invested in an investment pool managed by the State of California entitled Local Agency 
Investment Fund (LAIF) through the pooling of cash with the City of Lafayette. LAIF has invested a 
portion of the pooled funds in Structured Notes and Asset-Backed Securities. LAIF’s investments are 
subject to credit risk with the full faith and credit of the State of California collateralizing these 
investments. In addition, these Structured Notes and Asset-Backed Securities are subject to market risk 
as to the change in interest rates. 

D. Receivables

Receivables recorded in the financial statements are not net of any allowance for doubtful accounts. Any 
doubtful accounts at June 30, 2025 were not considered to be material.
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Lamorinda Fee and Financing Authority
(A Joint Powers Authority)
Notes to Basic Financial Statements
For the Year Ended June 30, 2025

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued

E. Net Position and Fund Balances

Net Position

In the government-wide financial statements, the Authority’s net position is classified in the following 
categories:

Restricted Net Position – This amount is restricted as to use by the terms and conditions of agreements 
with outside parties, governmental regulations, laws, or other restrictions which the Authority cannot 
unilaterally alter. 

Unrestricted Net Position – This amount represents all net position that does not meet the definition of 
“net investment in capital assets” or “restricted net position”.  

Fund Balance

The Authority reclassifies fund balances into the following five categories to comply with the GASB 
Statement No. 54, Fund Balance and Governmental Fund Types. Fund balance is defined as the difference 
between assets and liabilities. 

Nonspendable fund balances include amounts that cannot be spent because they are either in 
nonspendable form or they are legally required to be maintained intact. Examples of nonspendable 
fund balances include inventory and prepaid items.

Restricted fund balances exist when constraints are placed on the use of those resources that are either 
externally imposed or imposed by law. In general, most reserve funds will fall into this category.

Committed fund balances are amounts that can only be used for specific purposes pursuant to 
constraints imposed by formal action of the government’s highest level of decision-making authority 
(the governing board).

Assigned fund balances are amounts that are constrained by the government’s intent to use for a specific 
purpose, but are neither restricted nor committed. The intent can be made either by the governing body 
itself or a body or official to which the governing body has delegated such authority to (purchasing 
agent and business official). Appropriated fund balance and the majority of encumbrances will be 
classified into the assigned category. 

Unassigned fund balances will represent those funds that have not been assigned, committed, restricted, 
or considered nonspendable. The General Fund is the only fund that will report an unassigned fund 
balance, unless a deficit fund balance resulting from overspending in other funds exists. Fund balance 
in any other funds will either be assigned, committed, restricted, or nonspendable unless the fund 
reports a deficit.
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Lamorinda Fee and Financing Authority
(A Joint Powers Authority)
Notes to Basic Financial Statements
For the Year Ended June 30, 2025

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued

E. Net Position and Fund Balances, Continued

The accounting policies of the Authority consider restricted fund balance to have been spent first when 
an expenditure is incurred for purposes for which both restricted and unrestricted fund balance are 
available. Similarly, when an expenditure is incurred for purposes for which amounts in any of the 
unrestricted classifications of fund balance could be used, the Authority considers committed amounts to 
be reduced first, followed by assigned amounts, and unassigned amounts. 

F. Revenue Recognition – Development Fees

Development fees are assessed according to a set fee schedule for new construction. The fees collected by 
members and pass through to the Authority from new construction will be used to mitigate increased 
traffic congestion. 

G. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in 
the United States of America requires Authority management to make estimates and assumptions that 
affect certain amounts and disclosures. Accordingly, actual results could differ from those estimates. 

H. Budgetary Comparison

Under GASB Statement No. 34, budgetary comparison information is required to be presented for the 
General Fund and each major special revenue fund with a legally adopted budget. The Authority is not 
legally required to adopt a budget for the General Fund. Therefore, budgetary comparison information is 
not included in the Authority’s financial statements.

I.   Adoption of New Accounting Standards 

In 2025, the Authority adopted new account standards in order to confirm with the following Government 
Accounting Standards Board Statements:

GASB Statement No. 101, Compensated Absences - The objective of this Statement is to better meet 
the information needs of financial statement users by updating the recognition and measurement 
guidance for compensated absences. The Authority has no adjustments or new disclosures as of result 
of this Statement.

GASB Statement No. 102, Certain Risk Disclosures - The objective of this Statement is to provide users 
of government financial statements with essential information about risks related to a government’s 
vulnerabilities due to certain concentrations or constraints. The Authority had no adjustments or new 
disclosures as a result of this Statement. 
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Lamorinda Fee and Financing Authority
(A Joint Powers Authority)
Notes to Basic Financial Statements
For the Year Ended June 30, 2025

2. CASH AND INVESTMENTS

The cash and investments of the Authority are pooled and maintained with the funds of the City. The City 
allocates interest to the Authority based upon their proportional share in the cash and investment pool 
balances. The Authority considers pooled cash and investment amounts with original maturities of three 
months or less to be cash equivalents. 

A. Summary of Cash and Investments

Cash and investments at June 30, 2025 consist of the following:

Investments in State Investment Pool (LAIF) $ 850,728

Cash in bank (370,747)

Total cash and investments $ 479,981

B. Deposits

The California Government Code (Code) Section 53652 requires California banks and savings and loan 
associations to secure public agencies’ deposits by pledging government securities as collateral. The Code 
states that collateral pledged in this manner shall have the effect of perfecting a security interest in such 
collateral superior to those of a general creditor. Thus, collateral in cash deposits is considered to be held 
in the City’s name. 

Fair value of pledged securities must equal at least 110% of deposits. California law also allows 
institutions to secure deposits by pledging first trust deed mortgage notes having a value of 150% of the 
total deposits. The first $250,000 of each institution’s deposits are covered by Federal Deposit Insurance 
Commission (FDIC) insurance. The Authority shares a pro-rata portion of the FDIC $250,000 which is 
commingled in the same accounts as the funds of the City of Lafayette. 

C. Investments Authorized by the Authority’s Investment Policy

The Authority is authorized to invest in obligations of the U.S. Treasury, agencies, commercial paper with 
certain minimum ratings, certificates of deposit, bankers’ acceptances, repurchase agreements, and the 
State Treasurer’s Investment Pool (LAIF).

At June 30, 2025, the Authority was invested in the Local Agency Investment Fund (LAIF) through the 
pooling of cash with the City. The City is a voluntary participant in LAIF that is regulated by the California 
Government Code under the oversight of the Treasurer of the State of California. The City’s investments 
with LAIF at June 30, 2025 include a portion of the pool funds invested in Structured Notes and Asset-
Backed Securities. These investments include the following:

Structured Notes are debt securities (other than asset-backed securities) whose cash flow characteristics 
(coupon rate, redemption amount, or stated maturity) depend upon one or more indices and/or have 
embedded forwards or options. 
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Lamorinda Fee and Financing Authority
(A Joint Powers Authority)
Notes to Basic Financial Statements
For the Year Ended June 30, 2025

2. CASH AND INVESTMENTS, Continued

C. Investments Authorized by the Authority’s Investment Policy, Continued

Asset-Backed Securities, the bulk of which are mortgage backed securities, entitle their purchasers to 
receive a share of the cash flows from a pool of assets such as principal and interest repayments from 
a pool of mortgages (such as collateralized mortgage obligations) or credit card receivables. 

At June 30, 2025, the City had invested in LAIF, which had invested 9% of the pool investment funds in 
Structured Notes and Asset-Backed Securities as compared to 3% in the previous year. The LAIF fair value 
factor of 1.001198310 was used to calculate the fair value of the investments in LAIF.

D. Risk Disclosures

Interest Rate Risk – Interest rate risk is the market value fluctuation due to overall changes in the interest
rates. As a means of limiting its exposure to fair value losses arising from changes in interest rates, the
Authority’s investment policy limits investments to a maximum maturity of five years.

Credit Risk – Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation
to the holder of the investment. This is measured by the assignment of a rating by a nationally recognized
statistical rating organization. LAIF does not have a rating provided by a nationally recognized statistical
rating organization.

Custodial Credit Risk – Custodial credit risk is the risk that, in the event of the failure of the counterparty,
the Authority will not be able to recover the value of its investments or collateral securities that are in the
possession of an outside party. None of the Authority’s investments were subject to custodial credit risk
for the current year.

E. Investment Valuation

Investments (except for money market accounts, time deposits, and commercial paper) are measured at
fair value on a recurring basis. Recurring fair value measurements are those that GASB Statements require
or permit in the statement of net position at the end of each reporting period. Fair value measurements
are categorized based on the valuation inputs used to measure an asset’s fair value: Level 1 inputs are
quotes prices in active markets for identical assets; Level 2 inputs are significant other observable inputs;
and Level 3 inputs are significant unobservable inputs.

The Authority held no investments subject to the levelling disclosure at June 30, 2025.
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