S WAT

Danville = Lafayene + Moraga = Orinda + San Ramon & the County of Contra Costa

SOUTHWEST AREA TRANSPORTATION COMMITTEE

MEETING AGENDA
Monday August 3, 2026, at 3:00 p.m.

Location 1: Contra Costa County Board of Supervisors’ Office - District 2 (Candace Andersen) Lafeyette
Office at 3338 Mt. Diablo Boulevard, Lafayette, CA 94549.

This is an in-person meeting of the SWAT Committee, with the option for members of the public to appear in person or
to participate via Zoom teleconference. Persons who wish to address the Board during public comment or with respect
to an item on the agenda may comment in person or may call in or log in to the meeting via Zoom.

Join Zoom Meeting
https://cccounty-us.zoom.us/j/878536181307?pwd=gWRoaGMnh1iRZ31aVQ4AJE7IfWwQB9.1
Meeting ID: 878 5361 8130

Passcode: 572085

Any document provided to a majority of the members of the Southwest Area Transportation Committee (SWAT) regarding
any item on this agenda will be made available for public inspection at the meeting and at the San Ramon City Hall, 7000
Bollinger Canyon Road, San Ramon, CA during normal business hours.

1. CONVENE MEETING/SELF INTRODUCTION

2. PUBLIC COMMENT
Members of the public are invited to address the Committee regarding any item that is not listed on the agenda.
(Please complete a speaker card in advance of the meeting and hand to a staff member)

3. BOARD MEMBER COMMENTS

4. ADMINISTRATIVE ITEMS

5. CONSENT CALENDAR
6. REGULAR AGENDA ITEMS

6.A Presentation & Recommendation: At the May 4% | SWAT BOD meeting, SWAT voted to support
Street Smarts Contra Costa’s application for $45,450 of rollover TFCA funds to onboard three Lamorinda
schools to the “Walk N Roll” program in Lamorinda for next year. These funds would still need to be
applied for and won from a SWAT TFCA application. The intent was to support them in applying for three
new schools each year for a total of nine (9) schools onboarded by the end of 28/29 when an OBAG 4 Grant,
if awarded, could take over.

Available TFCA Funds:

The full roll over available, for SWAT use only, from the closed TFCA TDM Grant 24CCO03 is
$164,038.13.The full amount of TFCA funding available this round, by formula, to SWAT for sub-regional
projects is $134,055. The combined available TFCA funds for SWAT are $298,093


https://url.us.m.mimecastprotect.com/s/YYZdCkRNPKsn8GJpU2f5fGoWO_?domain=cccounty-us.zoom.us

Funds Applied For- Sub-Regional:
The City of San Ramon, SWAT Administrator, applied for $104,000 in TFCA funds for Lamorinda School
Bus and $95,000 for TRAFFIX School Bus program for a total of $199,000 in TFCA funds, plus the $45,450

approved for Street Smarts to onboard three schools next school year increases the total application to
$244,450.

Remaining Funds:

Subtracting the ‘funds applied for’, from the total available funds, leaves $53,643 in roll over TFCA. The
ongoing ability to roll over the funds is being debated at TFCA and there is a chance the funds will not be
rolled over to next cycle for SWAT. They may be returned to the larger pot for all RTPC’s.

Recommendation & Discussion:

Approve an increase of $53,643 to the amount of roll over funds already approved for Street Smarts Contra
Costa TFCA application to launch Walk N’ Roll at three schools next school year for a new total of $99,093.
These funds will be applied for, (from TFCA) to cover the three schools launched this year for next year
also. The funds could also be applied to the original planned expansion schedule if new funding is identified.
Total would use all available TFCA funds keeping the remining $53,643 in SWAT for a total of $298,093.
By: Danielle Elkins, Deputy Executive Director, Planning, Programs, and Policy.

Attachment 6A4.1 — PPT Presentation

6.B. Memorandum: Coordinated Call for Projects Transportation for Livable Communities
(TLC) Cycle 3 Scoring Guidance for West, Central, and Southwest Sub-Regionally Competitive
Project Applications. For the 2026 Coordinated Call for Projects (CCFP), the Regional Transportation
Planning Committees (RTPCs) are responsible for evaluating and scoring their sub-region’s Transportation
for Livable Communities (TLC) project applications, and prioritizing and submitting a prioritized list of
ranked projects valued at 120% of the RTPC formulaic share By: Matt Kelly, Deputy Executive Director,
Planning, Programs, and Policy.

Attachment 6B.1 — Memo

Proposed RTPC TLC Scoring Schedule (all dates 2026)

August 17 Applications Due
Late August Screening of Applications for Eligibility & Program Fit
Early September RTPCs Receive TLC Applications for Scoring

September/October RTPC Application Evaluation Panels Score Projects
November RTPC Boards Adopt Prioritized Project List

December 16 CCTA Adopts TLC Funding Program

7. WRITTEN COMMUNICATIONS (A4ttachments — No action required)
e TRANSPLAN Board Meeting Summary — June 11, 2026
e TRANSPAC Board Meeting Summary — July 9, 2026
e CCTA Board Meeting Summary - June 17, 2026

8. DISCUSSION  Next Agenda & Meeting Date: September 7 , 2026
9. ADJOURNMENT

The SWAT Committee will provide reasonable accommodation for persons with disabilities planning to participate in
SWAT monthly meetings. Please contact Chris Weeks at least 48 hours before the meeting at (925) 973-2547 or
cweeks@sanramon.ca.gov

Agendas, minutes, and other information regarding this committee can be found at: https://swatcommittee.org/
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https://swatcommittee.org/

